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Assessing Disaster Preparedness AR

BayPrep (2007)

Mission: Foster resilience in Bay Area
communities by strengthening disaster
preparedness in organizations that serve the
most vulnerable

U Strengthen NGO Service Providers

L Build Cross Sector Networks
v'Government
v Corporate Sector
v'Academic Community
v'"NGOs
v Philanthropies




BayPrep -- 2007/2008 AT

 Assess the Preparedness of Critical Civic Infrastructure
— Conduct 100 interviews with SF CBOs
— Establish Baseline Measure of Capacity

« Establish Standards of Preparedness -- The DRO Process

— Level 1 Certification
* Disaster Mission
* Individual and Organization Preparedness
* Business Continuity
» Structural Assessment
— Level 2 Certification
» External Network Links and Partnerships

 Help Develop Cross Sector Bay Area Community of Preparedness
» Facilitate NGO Service Provider Community of Practice
» Collaborate with local, regional and state governments
» Liaison with corporate community
* Engage academic and philanthropic communities




Outcomes and Timeline R

Outcomes

* A research-based understanding of NGO capacity and the creation of
standards and tools to enhance the disaster response capacity of non-
profit service providers

« Standards & Tools

« Specified Processes

 Certification to Verify Meeting Standards
« Sustainable Community of Preparedness

Timeline

« Completion of Level 1 Pilot and Funders’ Forum June

« Evaluation of Level 1 Curriculum and Process Summer
 Formulation of Level 2 Summer
« Second Cycle of Revised Level 1 Fall

First Cycle of Level 2 Fall
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